Final Report to the General Assembly of the Three Man Committee on
Proposals to Revitalize AIDE
23 October.2001

Our Committee was formed at the Council Meeting at Bignell Park in September, 2000 when
the majority of Councillors present supported the appeal for change to secure the survival of
the Association.

The Committee met at Amsterdarn on 2 November 2000 aad continued its discussions by
telephone and fax.

It produced a rcport dated 27 November, 2000 which after frrther correspondence between
the Committee and the President was discussed in a special Council meeting in London on 1 1
May, 2001. A Summary of Minutes of that meeting was prepared by the President. In
addition, written comments by Henri Voet Sr. and'Jaap Gerritzen were gratefully received by
the Committee and taken into consideration.

Our Committee has a.fter due discussion discarded the possibility of extendine the terms of
reference of the Association. It was recognized that this subject was a very important one and
capable of instantly changing the character of AIDE, and facilitate the promotion of the
Association as well as attracting members in the various categories of membership. It could
even be achieved without a change in the Statutes, since Article I named as one of the objects
of AIDE the "promotion of the profession", 'profession' could be taken, despite what it said
in Anicle 38, as meaning 'average adjusting' rather than 'general average adjusting'. (In
some countries the reference to 'dispachdr/dispachor/ Dispacheur/dispacheur' signified
general average adjuster, however) We knew from the answers to Jaap Gerritzen's
questionnaire in 1995 that extension was considered highly desirable by an important part of
the membership. But we knew also that it was opposed by an important other section of the
membership. One of the AIDE Chairman's reasons for electing Bjom Slaatten as the Councilmember for Norway onto the Committee was to be as close as possible to the sentiments of
the opponents of extension. A fairly lengthy discussion therefore foilowed on the feelings of
the opponents to extension and it was established that the Norwegians, and in the opinion of
Bjom, this also included the Danish, had not changed their mind since 1995 and still regarded
the extension as a tlreat to their livelihoods. It could not be ruled out that othff members
might feel the same way.
The Committee therefore appreciated that a proposal to extend the role of AIDE beyond
General Average might not make it and was of the opinion that we should concentrate on
other instruments of change.
The main thrust of the Committee's proposals are therefore the changes in the membership
categories. We are pleased to note that these proposals were provisionally approved in
London in principle, subject to review of the precise statutory changes by which these
changes would be achieved.

The report now before you presents the Committee's proposals on these statutory changes. A
complete draft-set of "Statutes 2001" is attached hereto and we present below a list of notes
commenting on the main changes.

Finally, this report will briefly deal with the other three items in our remit; i.e. future format
of the Assemblies, name and logo, and the rules for the Tribunal for Consultation and/or
Arbitration.

The Statutory Chanees
Generul Comments
The Committee has taken the advantage of revising all the articles in the English version of
the Statutes, including some immaterial changes of a grammatical or stylistic nature, but also
comprising isssues on which we have sofar not reported. We hope that the background to any
material changes is set out suffrciently in the accompanying notes, for these to be considered
by the General Assembly at Seville.
We have also introduced Article-headings and numbered sub-sections which will facilitate the
ofthe Statutes.

use and quotation

Article 1
The Objects of the Association have been rephrased and more emphasis is laid on the
promotion of correct adjusting standards and good professional conduct, which the
Committee found to be expressed somewhat vaguely and non-committal under the existing
Article 1.

This article contains the main changes.
Firstly, we have wanted to deal with all the categories of membership in one Article.
One exisiting category has been enlarged in scope, three new categories of membership have
been added and two existing categories have been abolished.

In piety to the 'Founding Fathers', we have retained the Founder Members as a separate
category of membership, although at present there are no surviving Founder Members, Henri
Voet Sr. being an Honorary Member. In the remaining Articles, no further reference is made
to Founder Members for practical reasons.

Chanse qf an Existins Category

Regular Members; the distinction between regular members hailing from Europe and other
members from outside Europe, termed "corresponding members" under the existing Article 6,

has been abolished. In practice, the Association has always treated the two categories as
equal. In addition, three Regular Members already were citizens of countries outside Europe:
Brazil, United States and Morocco. No changes were necessary in Article 3 to effect this
change, but the Article 6 needed to be abolished. The proposal is for all existing
Conesponding Members to be voted in as Regular, Retired or Junior Members, or as
Correspondents (new style), as the case may be, because we would recommend to retain the
criteria for Regular Membership as set out in the present Article 38, and which is left
materially unchanged in the new Article 3C. The majority of the present Corresponding
Members are practising average adjusters and will thereby gain new status as Regular
Members entitled to vote in the General Assembly, as well as being eligible as Council
members. For existing Conesponding Members to be admitted under the new categories, no
further formalities prior to eligibility should be necessary other than deciding in which
category they belong, or wish to belong. We would not for example envisage that an existing
Corresponding Member who falls to be dealt with as practising average adjuster under Article
3C(4) or (5) would still require the consent of the majority of his fellow citizen-average
adjusters, or the Council.

We have said that Article 3 has been left unchanged insofar as dealing with the criteria for
Regular Membership, but there is a reference to the new 'Management Commission'
screening the eligibility of the candidate, which can only be ovemrled by the fuIl Council as
discussed under the new Article 4 below. We have also attempted to not confuse nationality
and citizenship in the wording of the Article.

Adicle 3C (2): more emphasis on the Regular Member being
See also Article 7.

a

"practising member".

We have also introduced the word "eligible" in Article 3C (1) to emphasize that this Article
deals only with the criteria for eligibility and that all Regular Members are to be voted in by
the General Assembly. The old Article 38 spoke of the Association being "open to" the
candidate, which could be misinterpreted.
We have fruther clarified Article 3C (4) by introducing a "simple" majority for acceptance of
a candidate by fellow-citizens in countries where no national association exists.

New categories

Junior Members; considered particularly important in ensuring continuity of the Association
by having a natural pool from which to admit Regular Members, bringing in new energy and
ideas in working groups, also bearing in mind the lower workloads of Junior Members in the
early stages of their careers. Finally, membership of an intemational organization adds
perspective and experience to the junior's career and may assist in promoting the profession
generally.

Junior Members fall under the responsibility of a Regular Member. They are tlpically
working in the Regular Member's offrce, but could equally well be drawn from other sources.

Retired Members; the status of Retired Member is not dealt with by the present Statutes,
although its exists of course in reality, and the expectation is that this category should be
growing in numbers in the years to come. Two simple sub-sections are devoted to this
important category. We had no precedent for the voting issue and have decided to not entitle
Retired Members to the vote. We are not sure that the existing retired members were entitled

to vote, but the Committee considers that only Members in ongoing practice should

be

entitled to vote and that members with no responsibility for ensuring a future living out of
average adjusting should be sufficiently motivated to own a vote. On the other hand, they
should be eligible as members of working groups.

Correspondents; this is another new category (not to be confirsed ith the presently existing
'Corresponding Members'), which this Committee first termed as "Subscribers", but for
which the term "Correspondents" was considered in the special Council meeting in London to
be more appropriate. The idea is to involve many more persons in the work of the
Association, thereby raising its profile, and also to provide an additional source of income. It
also avoids the embanassing situation the Association now faces from time to time when
rejecting the applications of valuable people with a genuine interest in the work of the
Association, and capable of contributing to it, but who happen to not be average adjusters.
The introduction of new-style Conespondents concentrates the Association on the need to
offer 'value for money' to this category adherents and the recommendations under the final
chapters ofthis report aim to deal with this as much as in raising the profile of the Association
for the benefit ofall the categories of members.

The Commi$ee felt intuitively that Correspondents should have sufficient afnniry with
average adjusting. Yet it was not considered possible, or considered desirable by the Council,
to define that affinity. In the system of the new Statutes, the new'Management Commission'
would be able to make judgements on a 'case-by-case' basis.

was also thought advisable to leave it to the judgement of individual chairpersons of
working $oups to co-opt Correspondents to the groups.

It

Finally, the Committee sees no reason why "Corporate Bodies" (is this not a pleonasm?)
should not be eligible as "Conespondents", albeit that we recommend that no more than three
representatives of such a body attend the General Assembly.

Catesories abolished

"Corresponding members" (existins Article 6); this has already been dealt with under
Regular Membership above.

"Coroorate Membership" (exisiins Article 3C); the Committee considers that with the

relaxation of control by central govemments on the private sector activities around the globe
and with the attendant relaxation of restrictions on private membership of intemational
organizations, there is no longer a need for this category of members. The representatives of
the existing sole Corporate Member; i.e. the CCPIT, can be converted to individual Regular,
Retired or Junior Members, or (new style) Correspondents, as the case may be, if they
individually fulfill the criteria for these categories of membership in the same manner as
described above for ex-old style "Corresponding Members".

The Committee does not wish to go beyond the above historical justification for having
corporate members. It does not recommend opening up the Association to corporate
membership if it meaas that a powerful lobby of one kind or the other is admitted into the
Association, which might destroy the homogenity of the Assembly as a body of independently
thinking dividuals. This does not take away the possibility of corporate Correspondenlships
as diseussed above.

Article 4
The Procedures for Admission of the various categories have been brought together under
separate new Articles. No such provision is, however, required for Retired Members. Article 4
deals with 'practising members' such as Regular and Junior Members. The new "Management
Commission" plays an important role in approving the candidacy. It cannot, however, tum
down an application without refenal to the full Council.

Article 5
Deals with Honorary Members. Obviously, these do not require to be approved against set
criteria for admission as candidates.

Article 6

It is suggested that for

Correspondents, the new "Management Commission" can take sole

decisions.

Article 7
This Article deals with duration and termination of membership. Although it is based upon
'unlimited duration' for Regular and Honorary Membership, we recommend that Regular
Members should remain Regular Members for as long as they are "practising" members.
Other provisions for determining the duration of membership and reasons for the termination
of membership have been brought together in this Article, in stead of, as in the existing
Statutes, in the two Articles 4 and 5.

Article 7(3) provides in the second sentence for a change in nationality or citizenship of

a

Member.

In Article 7(4) we have laid down that a Junior Membership should be for the duration of 4
years in stead of2 years as in our earlier proposals. The Junior Member should at least attend
two General Assemblies. Intermediate resignation is of course always an option as per the
general rule of Article 7(2).
The provisions for automatic resignation in case of non-pay,rnent of subscriptions has been
tightened up, provided proper reminders and a final waming of impending inforcement of
Article 7(8/9) have been sent where the contact details ought to have been known by the

Secretary or Treasurer. The condition giving rise to automatic resignation has been changed to
any three years in arrear in stead of three consecutive years in arrear. A member can otherwise
leave 4 of the last five years of subscriptions unpaid without fear of automatic resignation. For

"Correspondents" we have shortened the number of years in arrear to two years. But in that
case, the introducing Regular, Junior, Retired or Honorary Member will be notified. That
member has a better chance of knowing the motives for non-payment, and it may be useful to
the Association to persuade the Correspondent to remain on board, or at least to know why
the Correspondent does not consider it worth his while to continue, so that we leam from that
as an Association.
The existing Article 5 dealt with the withdrawal of qualifications by the competent authorities
in countries where legal provisions or regulations ordered by these competent authorities
govem the practising of the profession. This then led to automatic resignation as Member of
the Intemational Association. We are not sure whether this Article should retum in the new
Statutes because we are not sure what type of eventuality is covered by this Anicle. If for
example in a certain centrally led regime, an average adjuster needs to have graduated in law,
have swom an oath, and be a party-member, we are not sure whether if the average adjuster
on relinquishing his party-membership having been struck as sworn average adjuster, should
thereby automatically be disqualified from lntemational membership. If his misconduct, or
lying about his University degree led to the striking, then there would be reason to disqualifr
him from Intemational Membership.
We wondered whether Rule 8 would not be sufiicient armement for this situation.

Arlicle

I

This Article deals with dismissal of Members aad no real changes have been made here, but
the "serious" reasons have been anchored more securely in the newly formulated Article I
Objects of the Association.

Article 9 and 10
The important changes in Article 3 whereby Regular Membership is now open to practising
average adjusters from around the world results in the further rapid growth of the Council.
Presently, there are 16 Council Members, and if all present Conesponding Members and the
one Corporate Member were to be admitted as Regular Members, the number would rise to
21. Any new admissions as Regular Members from countries not already represented in the
Council would further swell this number to the point where it becomes too unwieldy.
We have therefore retained the Council but created a smaller core-body from their midst to be
the "Management Commission" which holds most of the powers of the present Council.
(>Article l1). We could have recommended to cut down the size of the Council itself, but felt
that for certain difficulVsensitive decisions in the inter-General Assembly period it would be
useful and democratic to be able to resort to a body in which all countries are represented.
In Article 10(2) we have opted for a four year Councillorship (instead of two years as present)
for reasons of continuity. This also makes Article 11(2) more easily workable, as it will then
be more often predictable who the Councillors are from whose midst the Management
Commission-members will be drawn.

Another important change is the abolishment of the two-tier Vice-Presidency. This issue is
presently related to the problem of finding a Secretary as Henri Voet Sr. has on a number of
occasions suggested that the tasks heretofore being canied out by the Secretary could be
distributed between the President, the Treasurer and the two Vice-Presidents. The Committee
doubts whether this is feasible in practice in such a way that the same continuity is achieved
as was a feature under the reign of Andr6e Philippart. Present workloads in average adjusting
practices are unfortunately such that Association-work receives the lowest grade ofpriority. If
that is the case, the argument for having two Vice-Presidents is weak. In addition, it will be
easier to identifr a suitable President and make him Vice-President with a reasonable prospect
of succeeding soon in stead of letting him endure two years as Junior and another two years as
Senior-V.-P.

Finally, a single Vice-President would fit in better in a system where we have a relatively
small Management Commission with only four Councillors.
A new sub-section on

a quonrm

for the Council has been added: Article 10(6).

Article 11
This article deals with the new Management Commission. It has a total of seven members so
as to avoid a tie of votes. To ensure that all countries get a tum at the Management
Commission, we have recommended in Article 11(2) that two members shall retire every two
years.

If the Management Commission meets annually

it is obvious that the Council
the Council therefore continues to meet bi-affiually on the
as a small team,

does not need to meet annually and
eve of the General Assembly. This should also save costs.

Article 12
No material changes are proposed in this Article on the General Assembly (old article 10)
except that the term of notice for propositions by Members has been reduced to two months
before the meeting instead of three. It is noted that motions to modi$ the statutes only
required one month of notice. We have seen no rcason why the notice periods should differ.
From a practical point of view, the notice period should at least be two months under both
Articles. See Article 14(1). The Committee realizes that it has not managed to abide by that
term itself as far as the Seville meeting is concemed...

After a fair amount of discussion, the Committee has decided not to recommend changing the
Article concerning meetings of the General Assembly in "Europe". This restriction has been
added in the Statutes as recently as l992.It would be diffrcult on the one hand to open up the
Association to Regular Members from outside Europe and at the same time put a restraint on
the venue for the General Assembly, but on the other hand it is very difficult to foresee any
early practicability of a General Assembly held outside Europe. The Committee suggests that
the developments with regard to changes in the membership of the Association are hrst
awaited.

Article 13
No material changes in this Article on working groups and international sub-committees. The
geatest possible flexibility should be maintained here in the opinion of our Committee.

Article 14
changes in this Article on modifications of the Statutes except for the role of the
Management Commission in making proposals, and in reducing the pass mark at two/thirds
instead ofthree/fourths, which is more in line with ordinary constitutional practice.

No

Article 16 and 17
No material changes.
This concludes our notes accompanying the modification proposals for the Statutes.

Other issues
Re-orsanization of the General Assemblies
The Committee found it difficult to make any recommendations which would not be at the
flexibility in organizing General Assemblies.

expense of the desired

We merely recognize that on the one hand a different make-up in membership such as a large
audience of Correspondents, may impose other solutions for the General Assembly, but that
on the other hand this is something we may not be able to afford to adopt a 'wait and see'
approach upon, and instead we may need to anticipate changes if we wish to attract new
Members in the various categories. Ifthe statutory changes are passed at Seville, the
Management Commission needs to give serious consideration to a General Assembly "new
style". It will be almost self-evident that a feature like the Forum would be an even more
important component of a General Assembly. This Forum has sofar with the General
Assembly's approval in 1997 ofthe findings ofthe report by Paul Broeckx focussed on issues
other than General Average, but as General Average becomes more topical with the run-up to
+he 2004 CMl-Conference, a Forum devoted to General Average may be welcome for 2003.

Any new style General Assembly should, however, retain the important characteristic of the
present General Assemblies in giving ample opportunity for the practising Members to meet
each other informally in the presence oftheir parhrers.

Name and Loso
The Committee recommends that despite the wider origin of our future Regular Members, the
Association does not change its name. After nearly 40 years, the acronym 'AIDE' has become
well-known intemationally. If we could gradually phase out the full name from our letterhead
and instead emphasize the acronym supported by a good logo, it would become ultimately a
matter of historic trivia that the 'E' once stood for 'European'. We further recommend that in

our letterhead we incorporate the words 'Founded 1961'. The logo and lettering to be
designed should reflect the newly gained vitality of AIDE and should uniformly feature on all
letters, faxes, e-mails, banners and publications.
Meanwhile, Stefano Cavallo has succeeded in building an attractive website which he hopes
to be able to demonstrate to us in Seville. Members may then also express an opinion on the
logo designed for us for the website and to judge whether it could be adopted for our
letterhead and other materials.

The Rules of the Tribunal

for Consultation and/or Arbitration

At the special Council meeting in London in May, 2001, it was agreed that our Committee
would also consider the Rules for this Tribunal in the context ofour recommendations.
Our Committee has unfortunately not had the opportunity to discuss this issue, nor do we
dispose of statistical information on the number of times that recourse was made to the
Tribunal by the members or any party to an Adjustment whether or not drawn up by a
Member. If, as we suspect, this tool is rather under-utilized, then that would be relevant to the
main discussion sunounding this Tribunal; i.e. whether or not the terms of reference for the
Tribunal should be extended to questions other than General Average.
Our provisional view is that an Association limiting the subject-matter of its statutory objects
to General Average, cannot very well claim to be a Tribunal on non-General Average issues
as

well.

Financial reoercussions of the chanees
One of the aims of the recommendations of the Committee is for the Association to become
better-off.

The potential for a greater number of Regular Members, and the subscription-paying new
categories of Junior Membership and Correspondentships will benefit the Association's
coffers. Forum-events, whether at the time of the General Assembly, or on otler occasions,
suggest the opporhrnity of raising funds in excess of expenditure. The downsizing of the
Council in the form of gteater reliance on the Management Commission may save costs. The
present website offers various opportunities for making savings on postage and printhg.

The annual income of AIDE for the year 2002 would be approximately as follows, ignoring
the subscriptions from relired members, and assuming a modest number of initial new Junior
Members and Subscribers at rates provisionally proposed:

Members*) 75
Members 6
Subscribers
10

Regular
Junior

180
90
@Euro
@ Euro 100

@ Euro

Euro 13,500
540
1.000

Euro 15.040
l)

Existing tifulary memberc = 56 + I 5 coffesponding membeN + say 4 members who

used to form the one corporate

membe.

This is of course not a dramatic improvement over the income over the years 2000 and 2001
(=Euro 14,250), but a sound basis would be laid for greater income in future years as the
number of members in all categories would hopefully increase, against reducing costs in
respect ofall types of expenditure.
One of the first benefits the Association would derive from disposing
means is to have a better budget to attract a suitable Secretary.

Hidde Lahaise, Chairman
Bjom Slaatten, Member
Hans-Jiirgen Zeyse, Member
23 October, 2001
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